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1. Overview
This study aims to explore the retirement and second life plan for skilled 
manpower in baby boomer generation. They charges a large portion of 
population cohort, however, also likely to be vulnerable social group after 
their retirement. Therefore, it is a very important task to find plan to support 
the second life for them and to suggest policy plans for effective utilization 
of these skilled manpower. For this, literature review, statistics analysis and 
case study were used to realize the general situation of retirement and career 
paths of skilled manpower of baby boomers. Several expert meetings and 
on-the-spot visits were held to collect opinions and voices from the parties 
concerned. In addition, as a summary of research, policy seminar was held to 
gather the opinions about the possibility to apply systems and strategies in 
practice.
2. The Characteristics and Current State of Labor Market of Skilled Manpower
The volume of skilled manpower is about 900,000 and it is about 32% of 
proportion among the paid worker in baby boomers. It is found that they 
have common problem of poor working condition and anxiety of job security 
through study. Also, polarization is happened in the labor market. Skilled 
manpower is working for smaller business than large companies. Many of 
them want to continue working after retirement and the major reason is for 
living. These findings give an implication that careful policy design is 
necessary for the retirement and career path of skilled manpower.
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3. Policy Analysis on Retirement and Career Path for Baby Boomers 
The existing policies for baby boomers tended to approach without a 
consideration of individual variation in this population. Several kinds of points 
were founded through policy analysis focused on the skilled manpower. First, 
there are not particular policy or plan for skilled manpower. It is distinct that 
the customized policies is set for the retired from professional occupation. 
Second is exclusion of skilled manpower on the process of policy operation 
whether it is intended or not. Actually, the portion of skilled manpower who 
participated in the programs for the retired baby boomers were relatively a 
few. Also, regarding the career paths after retirement, the consideration of the 
possibility that skilled manpower can enter the field is required.
4. The Second Life Design of the Retired Skilled Manpower
To find issues and solutions for the second life design of the retired 
skilled manpower, 2012 HCCP(Human Capital Corporate Panel) statistics data 
of KRIVET was used. The results of analysis are like as follow.
At first, policy development is inevitable to support gradual retirement and 
employment extension for middle-aged workers. Secondly, there are clear 
differences between utilization of middle-aged workers and employment of 
young workers according to types of industry. In other words, rate of 
utilization of the retired tend to be low in some industry that is preferred by 
young workers. Therefore, this kind of industry and government need to 
prepare the outplacement service for the retired as soon as possible. On the 
contrast, it is necessary to develop environment for gradual retirement, like 
employment support service and retirement age extension, in the industries 
that depends on the aged labour force. Also, it is shown that the retirement 
of skilled manpower can be more serious problem to company and the 
intention to use them is more higher than white collar job.
In addition, case study of shipbuilding industry was done to find some 
practical issues from retirement and the second life design of baby boomer 
skilled manpower. From this case study, skill discontinuity is discussed 
mainly. It is showed that skill discontinuity cannot be generalized but 
differentiated by types of job. In other words, skill discontinuity is likely to 
be occurred in direct manufacturing jobs, like welding, plating and 
assembling. Manufacturing and technical job in shipbuilding industry is 
physically hard and needed to have some level of skills. Also, skill for these 
jobs is likely to be company-specific, so it can be obtained by training for 
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continue working leaving workplace
∙ continue working in current 
workplace
∙ continue working in another  
workplace
∙ leaving workplace and having their 
own business
∙ leaving workplace and enjoying the 
leisure life
many years. Therefore, it is hard to recruit for these fields and there would 
be a great skill gap when baby boomers are retired.
In conclusion, political intervention that focused on the manufacturing and 
technical job would be needed. Retirement age extension is one of the 
solutions, and part-time job for aged workers should be considered seriously 
because of the health condition of them. The survey also showed that labor 
forces of manufacturing and technical job prefer part-time job after retirement.
The career paths after retirement of baby boomer can be classified by four 
types. At first, there are cases that want to continue working or not after 
retirement and each cases can be divided two types. In other words, there are 
four career paths after retirement; ① continuing working in the current 
workplace, ② continuing working in the another workplace, ③ leaving 
workplace and having their own business, ④ leaving workplace and enjoying 
the leisure life.
Therefore, the development of policy for retirement and second life design 
should consider the characteristics of these types to increase the satisfaction 
and effectiveness of policy.
<Types of Career Path after Retirement>
5. Conclusion and Implications
The fundamental purpose of the various policies for baby boomers is to 
reduce economic problem in the gap time between retirement and pensionable 
age through policy making focused on the job creation.
The job types that are suitable for skilled manpower of baby boomers can 
be categorized by the company size, economic status of individuals, and 
health condition. Especially in the case of skilled manpower, health condition 
is one of the most important factors to decide future career, because of the 
long working time and high rate of industrial accident.
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<Second Life Categorization of Skilled Manpower>
Company
Size Large Small
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Status High Low High Low
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to small 
business
⋆
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⋆
- reemployment
bad
⋆
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- learning
∙
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⋆
- leisure
- learning
∙
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- lower grade
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⋆stay-in-labor market type and social contribution type
∙ stable employment type
Therefore, before planning career support service for retirement, various 
solutions should be considered to guarantee the right of health and education 
by improving current working conditions.
Policy solutions to encourage skilled manpower of baby boomers to stay 
longer in the labor market are suggested like as follows:
① Improving wage and training system for affective utilization and 
settlement of Revised Employment Promotion for the Aged Act
② Job creation for retired skilled-manpower
③ Part-time job creation for skilled manpower and Introduction of Part- 
Week shift system
④ Assigning second-life design education to the vocational and training 
education program
⑤ Supporting reemployment or establishment business through improving 
training and vocational education voucher system
⑥ ‘Finding-Dream’ project for skilled manpower by reforming of industry 
complex
⑦ Expansion and reconstruction of job center for the middle-aged Policies for 
baby boomers is not only for baby boomers, but also the precautionary 
action for aging society. In this regard, development of career path and 
support for second life design should be carried as a national agenda.
